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The right to knowing your where your food comes from is essential to every human being. We 

are what we eat, and hence to be able to control what we are, we must be able to rely on 

what we eat. Being able to trust that your food is what it claims to be, is one of the primary 

principles ‘I Say Organic’ operates under. 

In recent years India has experienced the emergence of numerous individuals and 

organisations tasked to eliminate the use of harmful chemicals and toxins in farming. Many of 

these organisations include fully developed sustainable farms like Camel Organics and Daksh 

Farms; and others include companies like Bee The Change that incorporate innovative 

methods to promote organic farming. I Say Organic is one such company that works to 

develop a sustainable distribution network of organic foods.  

‘I Say Organic’ is a 24/7 online organic vegetable and fruit store that delivers food directly 

from farmers to to doorsteps of Delhi/NCR residents within a day of placing orders. 

Sustainable food production and responsible consumption form the core principles of this 

India based company. It is one of the select few within the increasingly competitive organic 

food industry in India, that truly seems to grasp the concept of ‘organic’. Even though organic 

foods are comparatively more accessible to the local population today than they were five 

years ago, problems like affordable pricing, efficient food delivery and legitimate certification 

are still prevalent in the industry. However, 29 year old founder, Ashmeet Kapoor, is one such 

entrepreneur who has been able to successfully bridge the gap since he started this venture 

in 2012. The basic break down of the way I Say Organics functions is that they receive all 

their produce directly  from the farmers, and these fresh vegetables and fruits are delivered to 

the customer’s doorstep with minimal packaging in paper bags. The dry goods and 

sweeteners are vacuum-packed and flushed with nitrogen to ensure freshness.  



Kapoor understands the fundamental concepts behind this business such as convenience, 

easy accessibility, affordability, quality and most importantly authenticity, and has been able to 

successfully implement it into his business model. This model is built on the foundation of a 

larger and more noble idea: through his company, Kapoor provides a sustainable and stable 

livelihood to the farmers who produce the food in rural India, and makes an active effort to 

improve their quality of life.  

Starting this company was no easy task. The biggest challenge for Kapoor was convincing 

the farmers to give up their tried and tested methods that they’d been practising for decades, 

and lay their trust in him and organic farming. Since they knew only how to farm using 

traditional methods, having them adapt to this new alternative was a feat. So, to make this 

process a more symbiotic effort on both ends, Kapoor set up camp in a tiny village in the 

Indian state of Uttar Pradesh for over four months to fully comprehend the ground reality and 

truly understand the conditions under which the farmers operate. What he found was that 

more than rural electrification and solving water problems the farmers craved a self-sustaining 

source of income and livelihood, that fulfilled their basic needs like having a permanent roof 

over their heads and a healthy family. This provoked Kapoor to take on the challenge of 

helping these farmers, and so he gathered seven groups of over 3,000 organic farmers from 

various states like UP, Himachal Pradesh and Haryana to establish I Say Organic. 

The way the company functions is that it eliminates any middlemen, hence keeping farmers 

at the centre and ensuring that premiums are paid directly to these farmers. This way, they 

end up earning 40 per cent more than what whey earned through traditional methods.  



Circling back to the concept of trusting what you eat, Kapoor recognises that there’s still a 

lack of trust between customers and the authenticity of the produce since there are 

numerous other organic brands in the market that aren’t always what they claim to be. I Say 

Organic instills that level of trust in their customers by connecting them directly to the farmers  

through their ‘Know Your Farmer’ initiative. In this initiative, they personally visit and select 

farms and through blogs and videos on their website, farmers share their stories and talk 

about their food and associations. This way the company allows the customer to build a 

direct relationship with the customers and the framers. They even organise tours for 

customers to visit the farmers and their land to establish a completely transparent relationship 

with the customers about where their food comes from and the conditions they operate 

under. 

To tackle the issue of convenience and easy availability, other stores offer fresh foods only 

twice a week whereas Kapoor broke the norm by making the food available all 7 days of the 

week on their website for range of numerous delivery times. Plus, the advantage of not 

having to leave your house to source food makes this product more convenient and 

accessible. However, it regards to pricing, organic food still has its limitations. Even though 

they are affordable, because of the smaller volumes and lower demands as compared to 

non-organic foods, organic food prices are still marginally higher. Still, Kapoor claims that 

their product prices match what hawkers sell in more upscale market colonies and that within 

the following 3 years, these prices will level out throughout the market.  

As for ensuring authenticity of the produce, I Say Organics has acquired the National 

Programmer for Organic Production (NPOP) certification and are on their way to procuring 

the United States Department of Agriculture (USDA) certification within two years. The NPOP 



accreditation that was implemented in 2000 which dictates the norms for organic production 

in India is recognised by the Government of India, the USDA and the European Commission.  

According to Kapoor “The day majority of us begin thinking consciously about the food we 

eat, from how it’s grown to how the distribution systems ensure the producers also benefit, 

majority of the present day social, economic and environmental problems would vanish”, and 

I couldn’t agree more.  
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