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Stage Presence: What it Means, Why it Matters, and  
How to Improve it 
 
Whether you call it “star power”, “the x-factor”, or simply “It”, stage presence can be hard to describe – but easy to spot. Stage presence refers to 
the certain charisma and charm that a theater actor or performer possesses that draws in an audience and commands their full attention. But does 
stage presence really matter? And how can you improve it? 

 
Does it Matter? 

 
Stage presence can, quite simply, be a defining factor in an actor’s success. Of course, it’s not everything; an actor can still be considered talented 
at their craft without exceptional stage presence, and all the stage presence in the world won’t help an untalented or undisciplined actor succeed. 
However, when combined with skill, experience and hard work, stage presence can create a combination that turns “good” actors into stars. 

 
Stage presence is more than the ability to recite your lines, hit your marks, and sing the right notes. Essentially, a good stage presence pulls the 
audience into the performance. It’s the ability to make the audience connect with the performer and envelop them in the story being told, and in 
turn to express what the audience feels. 

 
How Can You Improve It? 

 
 Relax! Coming across as stiff or robotic makes your acting seem unnatural and forced, making it more difficult for the audience to find your 
performance believable – unless, of course, this type of movement is appropriate for your character! The more natural and uncalculated your 
movement, expressions and speech are, the more likely the audience is to feel captivated by your performance. 
 Practice. The more comfortable you feel on stage, the better you will be able to truly get into your character’s mind, helping you give a 
better, more convincing performance. This comfort level can only come with feeling completely confident in your ability to nail every line, 
hit every note, and know your role inside and out. To reach this level, of course, requires as much practice as possible. Become as 
comfortable as possible with not only every element of your performance, but with simply performing in front of an audience as well. 
 Study. To polish your stage presence, study the work of those who exhibit skill in the area. Find actors – or other performers – who captivate 
you, and study how they act and behave. Enrolling in acting school or musical theatre classes can help you gain insights and tips from 
industry experts. Not only will they share their expertise, but will be able to work with you one-on-one to fine tune your performances, 
helping you to develop techniques for a better stage presence. If possible, finding a mentor in the industry to work closely with will also help 
you learn to develop your skills, including a more highly effective stage presence. 
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you, and study how they act and behave. Enrolling in acting school or musical theatre classes can help you gain insights and tips from 
industry experts. Not only will they share their expertise, but will be able to work with you one-on-one to fine tune your performances, 
helping you to develop techniques for a better stage presence. If possible, finding a mentor in the industry to work closely with will also help 
you learn to develop your skills, including a more highly effective stage presence. 

 
 
 

© 2017 KD Conservatory. All Rights Reserved. 2600 North Stemmons Frwy #117 Dallas, TX 75207 | Call us today: 877-278-2283 
 
 

How to Have Stage Presence | 4 Areas to 
Improve Your Voice 
November 21, 2014 / 0 Comments / by Suzy S. 

 

Actors, your voice is one of the most powerful tools you 
have to make a character come to life. Next time you’re 
getting into a character, use these tips from Baltimore, 
MD acting teacher Larry P. 
[http://takelessons.com/profile/larry-p4? 
utm_source=blog- 
student&utm_medium=blog&utm_content=post&utm_camp blog] 
for improving your stage presence… 

 
Remember when your mother used to remind you to “use your indoor voice”? 

You have all sorts of indoor voices, and in order to best portray any 
character and improve your stage presence, be it in an audition 

[http://takelessons.com/blog/audition-tips-for- performing-artists] , a 

rehearsal, or a production, you have to decide when and how to use those 

voices. 
Below are four areas to pay attention to your vocal choices to make your 

character come alive onstage. [http://takelessons.com/blog? 

pasID=NzQ2MTQ=&pasZONE=NzQ2MTI=] 
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Volume 

(“I can’t HEEEEARRRR you”… or… “Why are you 
shouting  at me?”) 

Sometimes the choice to be loud is pretty obvious from the text (the word 
“shouts” or “yells” may be in the stage directions). But other times (far more 

frequently, in fact), it becomes a character trait. Is the character being emphatic 

about something? Is he or she repeating something? Is there an argument going 
on that is getting heated? The list can go on and on. 

You need to identify if and when a place in your character’s lines it 
would be appropriate, based on your own interpretation of the character 

(or your director’s, of course). And above all else, work on projecting your 

voice at all times – not yelling, but being clearly heard to the back of the 

house. 

Cadence 

(“Stop talking so fast”… or… “Will… you… get… to… 
the… point?”) 

A more subtle tool in your performance repertoire is how fast your character 
speaks. Whether it’s done all the time (think about many of actor Joe Pesci’s 
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characters, like Leo in “Lethal Weapon” 2, 3, and 4, or Vinny in “My Cousin 

Vinny”) or selectively, speaking in a rapid-fire manner speaks volumes about a 

character. It puts the audience in a more alert state, heightens tension (when 

done appropriately), and quickens the pulse. On the other hand, a quieter, 

more methodical delivery (think Marlon Brando as the Godfather, or Charles 

Bronson in almost any role), makes the audience sit a little bit forward in their 

chairs and listen more intently, thus also increasing tension, but for a very 

different reason. 
These are also choices that need to be made based on the actor’s 

interpretation of the character. 
Emphasis and Punctuation 

(“Let’s eat, grandma”… or… “Let’s eat grandma”) 
 

Commas and punctuation, while often the area of the playwright, can often be 
manipulated, at least a bit, by the actor and/or director. Take the sentence: 

“We are very secretive.” If you emphasize the word we in that sentence, it is 

implied that it means we are secretive as compared to you. If you emphasize 

the word very, then it can mean we are more secretive than you. This can be a 
subtle, but often important distinction. As an actor, you have many choices 

available to you in interpretation (subject of course to the director’s vision of 

the whole piece), and adding emphasis and even a beat (or taking one away) is 
a choice. Make it wisely. 

Enunciation 

(“Wait… what did he say?”) 
 

While this might be a given, even enunciation might be an actor choice. 
Projection is always needed — 
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you cannot expect an audience to get any sort of meaning out of something 

they can’t hear at all, but you can make them wonder about a specific line if 

you meant to muffe it. For example, a “stage whisper,” that is, a whisper 

loud enough to be heard by the audience (at least heard enough that they 

know it was meant to be a whisper) can be a character trait that an actor 

wants the audience to know. But please, please, please be aware: this does not 

relieve the burden of making the rest of your lines intelligible to the person 

in the last seat in the house. That person has presumably paid just as much as 

people right in the middle, so they deserve every bit of your acting as 

everyone else. 

Using all of these voices will allow you to move toward learning how to 
have stage presence, as well as expressing a wider range of emotion. This not 

only shows off your skills as an actor, but your skills in developing a 

character. Use the expertise found here at Takelessons and sign up for classes 

with me or another acting teacher [http://takelessons.com/performing-
arts/acting- lessons?utm_source=blog- 

student&utm_medium=blog&utm_content=post&utm_camp blog] , whether in person 

or online, and expand your horizons onstage. The possibilities are endless! 

 

Larry P. teaches and tutors in a variety of subjects in Baltimore, 
MD, as well as through online lessons. His tutoring business is 
geared toward middle, high school, and college students, with 
specialties in the Humanities, writing research papers, and 
drama. Learn more about Larry here! 
[http://takelessons.com/profile/larry-p4? utm_source=blog-
student&utm_medium=blog&utm_content=post&utm_camp 
blog] 
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