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Company Background Information

TOBACCO COMPANIES

◆ Phillip Morris USA (Marlboro 
Cigarettes)

◆ U.S. Smokeless Tobacco Company
◆ John Middleton (Black & Mild Cigars)
◆ Nat Sherman (super premium 

cigarettes & cigars)
◆ 35% ownership in JUUL Labs, Inc. 

(leading e-vapor company in the US)

ALCOHOL COMPANIES

◆ Ste. Michelle Wine Estates (a collection of 
wine estates)

◆ Significant equity investment in 
Anheuser-Busch InBev (world’s largest 
brewer)

CANNABIS COMPANY

◆ Cronos Group (one of the leading global 
cannabinoid companies)

AN AMERICAN CORPORATION WHO IS ONE OF THE WORLD’S LARGEST PRODUCERS AND 
MARKETERS OF TOBACCO, CIGARETTES, AND RELATED PRODUCTS.
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Fortune 500, ranked 154th
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$19,494M 2018 Revenue



“
Altria’s Mission is to own and develop financially 

disciplined businesses that are leaders in responsibly 
providing adult tobacco and wine consumers with 

superior branded products
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Company Steps

Reduce 
Scope 1 & 2 

Emissions 
by 20%
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Cutting 
absolute 
energy use 
by 18%

Reducing 
waste to 
landfill by 
25%

50% water 
neutrality 
across 
operations



Implementation
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Reduce Greenhouse 
Gases in our Facilities 

Reducing Landfill 
Waste

Protecting 
Watersheds and 
Reducing Water Use

Switched from 
coal-fired boilers to 
natural gas boilers = 
reduced Scope 1 
emissions

Waste management 
programs to 
manage business, 
production, 
chemical, and solid 
waste

Work with National 
Fish and Wildlife 
Foundation. 

Currently piloting 
new and 
sustainable farming 
methods 

Reduce Energy Use in 
our Facilities 

Switched to 
energy-efficient 
lighting = reducing 
3.5M kwhr annually 
+ saved $ millions



CDP (Carbon Disclosure Project) Partnership

CDP’s goal is to help companies take urgent action to build a truly sustainable 
economy by measuring and understanding their environmental impact. 
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“
In 2018, we added a Scope 3 goal for 2030 and formally 

committed to the Science Based Targets initiative to help 
keep a rise in global temperature well below 2 Celcius
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Our Plan

1. Keep on track with current goals and actions

2. Research & Development of Sustainable Products

3. Employee Involvement in Environmental Issues and Standpoint
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Stakeholder Map
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Caring: 

◆ Improved teamwork
◆ Engagement
◆ Communication
◆ Trust
◆ Sense of belonging

Cultural Analysis



Cultural Analysis
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◆ EDUCATIONAL REFUND 
PROGRAM

◆ QUALITY MANAGEMENT 
SYSTEM TRAINING

◆ COMPANY FACILITIES

◆ COMPENSATION

◆ CHIEF DIVERSITY AND 
INCLUSION OFFICER
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Ecosystem Map
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Value Chain



Thank You!
Questions?
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