Deliverables:

Stakeholder map Due: 4/7

Ecosystem map Due: 4/7

Value chain analysis Due: 4/14

Culture analysis (current vis-a-vis desired one) Due: 3/31

Clear steps the company needs to take to comply with the Paris goals and design
approach you’re taking Due: 4/21

Week 8 (04/01) - midway presentation: what you’ve done so far? 3 min (25%)

Week 11 (04/22) - send me a progress report (up to 500 words) - describe what you’ve done so
far as well as some of the opportunities + challenges you’ve identified, including an ecosystem
map (http://bit.ly/2Sa3EKV) (25%)

Week 15 (05/13) - final presentation, where you present your project in detail - 10 min (40%)



