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LINK: 
http://www.altria.com/interactive/2017crreport/files/assets/common/downloads/publication
.pdf 
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ROUGH DRAFT ECOSYSTEM MAP 

 
 
ROUGH DRAFT STAKEHOLDER MAP 
 



 
**Change Company to “Executives” 
 
http://www.altria.com/About-Altria/Government-Affairs/engaging-with-others/Pages/default.asp
x 

● Enabled employees and shareholders to pool their political contributions to support candidates who 
understand the legislative and regulatory issues that are important to our companies.  

● Altria’s companies responsibly and constructively engage with government officials about issues that affect 
our businesses 

● Interactions are an appropriate way to inform and educate policymakers about the interests of Altria’s 
companies, its shareholders and its employees. Employees or third-party consultant lobbyists are involved 
in these interactions. 

 
Stakeholders 

● retailers, wholesalers, growers, suppliers, adult consumers, and employees 
● Support two websites—Tobacco Issues (for tobacco retailers and trade members) and Citizens for Tobacco 

Rights (for adult tobacco consumers)—to provide our stakeholders with information on proposed 
legislation and to facilitate their communications with their elected officials. 

● Employees serve on the board of directors, key committees, or advisory councils for a number of national 
and state trade associations and policy-oriented membership organizations, including the U.S. Chamber of 
Commerce, Missouri Chamber of Commerce, Georgia Chamber of Commerce, National Association of 
Tobacco Outlets (NATO), Florida Association of Wholesale Distributors (FAWD), National Association of 
Convenience Stores (NACS), American Legislative Exchange Council’s Private Enterprise Advisory 
Council (ALEC), California Retailers Association and National Association of Manufacturers (NAM). 

______ 
 
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Pages/default.aspx 

http://www.altria.com/About-Altria/Government-Affairs/engaging-with-others/Pages/default.aspx
http://www.altria.com/About-Altria/Government-Affairs/engaging-with-others/Pages/default.aspx
https://tobaccoissues.com/
https://tobaccorights.com/
https://tobaccorights.com/
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Pages/default.aspx


 
 
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Human-Rights-Framework/P
ages/default.aspx 

http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Human-Rights-Framework/Pages/default.aspx
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Human-Rights-Framework/Pages/default.aspx


 
 
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Child-and-Forced-Labor/Pag
es/default.aspx 

http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Child-and-Forced-Labor/Pages/default.aspx
http://www.altria.com/Responsibility/Supply-Chain-Responsibility/Child-and-Forced-Labor/Pages/default.aspx


 
 

 
 
 



Business ecosystem analysis/mapping 
 
https://partneringresources.com/wp-content/uploads/Tool-Ecosystem-Mapping-Short-Format.pdf 

 
 
 
 
 

https://partneringresources.com/wp-content/uploads/Tool-Ecosystem-Mapping-Short-Format.pdf


 
 

 
 
Environmental impact of Tobacco (World Health Organization)  
https://apps.who.int/iris/bitstream/handle/10665/255574/9789241512497-eng.pdf;jsessionid=21F
C9C2550B59E7889A32A244DECB694?sequence=1 

https://apps.who.int/iris/bitstream/handle/10665/255574/9789241512497-eng.pdf;jsessionid=21FC9C2550B59E7889A32A244DECB694?sequence=1
https://apps.who.int/iris/bitstream/handle/10665/255574/9789241512497-eng.pdf;jsessionid=21FC9C2550B59E7889A32A244DECB694?sequence=1


Juul Company Profile  
https://craft.co/juul 
https://www.bloomberg.com/profiles/companies/1631911D:US-juul-labs-inc 
 
CRONOS Company Profile  
https://www.bloomberg.com/research/stocks/private/snapshot.asp?privcapId=253038643 
 
Cigarettes & the environment: 
https://truthinitiative.org/news/how-tobacco-products-harm-environment-their-manufactu
re-consumption 
 
 
 
Management Team: 

 

https://craft.co/juul
https://www.bloomberg.com/profiles/companies/1631911D:US-juul-labs-inc
https://www.bloomberg.com/research/stocks/private/snapshot.asp?privcapId=253038643
https://truthinitiative.org/news/how-tobacco-products-harm-environment-their-manufacture-consumption
https://truthinitiative.org/news/how-tobacco-products-harm-environment-their-manufacture-consumption


 
 
 



 
https://s3.eu-central-1.amazonaws.com/smaply-assets/cheatsheets/Cheat+Sheet+–+Stakeholder+
Maps.pdf 
 
Components of Ecosystem Map 
 
Environmental Conditions:  

- Culture/social fabric: 
- Give adult consumers a variety of the most enjoyable, innovative and high-quality 

products including e-cigarettes, cannabis, tobacco, and alcohol.  
- Addressing tough industry issues, health effects, and prevent underage tobacco 

use.  
- Geography/infrastructure:  

- Over 2,000 suppliers with chain responsibility. 
- USA manufacturing and global distribution.  
- Over 200K retailers in the United States.  

- Political/Administrative:  
- Monitors legislative activities, analyze policy and regulatory trends, engage with 

government officials, and comment on policy and regulatory proposals. 
- Make corporate political contributions in the U.S. to support particular political 

candidates.  
- Commitment to political transparency and high corporate governance. 
- Government policies; rising government initiatives to control tobacco 

consumption.  

- Economics/Markets:  
- Market segmented into cigarettes, smoking tobacco, smokeless tobacco, and 

cigars.  
- Increasing popularity/demand for cannabis and e-cigarette products.  
- China forms the largest tobacco market, followed by U.S., U.K., and Canada. 

Convenience stores form the most prominent channel of sales of tobacco 
products. 

 
Contributing resources:  

1. Financial 
a. Sales of goods  
b. Bank loans  
c. Investors 

2. Human 
a. Employees (8,300+)  

https://s3.eu-central-1.amazonaws.com/smaply-assets/cheatsheets/Cheat+Sheet+%E2%80%93+Stakeholder+Maps.pdf
https://s3.eu-central-1.amazonaws.com/smaply-assets/cheatsheets/Cheat+Sheet+%E2%80%93+Stakeholder+Maps.pdf


b. Customers 
c. Community partners 
d. Trade partners  
e. Suppliers 

3. Knowledge 
a. Market research  
b. Sales/revenues  
c. Environmental research  
d. Transparency of information 

4. Networking and Communication  
a. Employee events 
b. Workshops & training events 
c. Annual trade meetings 
d. Functional, departmental & team meetings 
e. Volunteer events with charity organizations 
f. Reputation 
g. External articles & media coverage 
h. Annual Progress Report 
i. Information transparency & accessibility online 
j. Word of mouth 

5. Technological 
a. Altria Website 
b. Social media 
c. Greenhouse gas data & reports 
d. Tech equipment 
e. Technological knowledge from suppliers 
f. Data center 
g. Waste & Disposal system 

 
Competitors/Alternatives:  

1. British American Tobacco, includes e-cigarette Vuse, and cigarette brands; Benson & 
Hedges, Lucky Strike, etc. 

2. Reynolds American, includes cigarette brands Pall Mall, Camel, Natural American Spirit, 
etc. 

3. Imperial Brands, includes cigarette brands Davidoff, Gauloises Blondes 
4. Vuse (e-cigarette) 
5. Canopy Growth Corporation, biggest Canadian cannabis company 

 
 



Altria: 
- American corporation and one of the world's largest producers and marketers of tobacco, 

cigarettes and related products. 
 
Complementary orgs/allies:  

- Political allies  
- Investors 
- Coalitions 
- Non-profit organizations  

 
Wider Systemic Influences:  

- Media  
- Nicotine addiction  
- Acceptability/perception of tobacco use  
- Anti-tobacco campaigns  

 
Beneficiaries (target users):  

● Adult tobacco product users 
● Adult cannabis product users 
● Adult alcohol consumers 

 
Barriers/Opponents:  

● Non-smokers, bystanders (secondhand smoke) 
● Anti-tobacco & anti-cannabis lobbyists  
● Regulations on tobacco and cannabis products and consumption 
● Lower price level competitors 
● Overexploitation of tobacco plants 
● Climate change in tobacco farm areas 
● Farming and labor regulations 
● Taxation and tariffs 
● Rising public consciousness on health and wellness 
● Increased awareness of environmental consequences 
● Higher expenses for environmental and health conscious strategies  

 
Ideal Outcomes/Function/Purpose:  

● Give adult consumers a variety of the most enjoyable, innovative and high-quality 
products including e-cigarettes, cannabis, tobacco, and alcohol.  



● “Expect our suppliers and partners to comply with applicable environmental laws 
and regulations, consider environmental impacts in business decision-making and 
promote conservation of natural resources”  

● Promotion and maintenance of corporate transparency. 
● Promotion and maintenance of corporate responsibility.  
● Innovative products that protect customer’s health and the environment.  
● Generate sustainable growth and long-term value for our shareholders 


